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delivering  the  wet salted skins to the market
• Limited information on   market prices 
• High  taxes charged on hides and skin by the county 

council affects the trade; for instance traders have 
to pay KSh 5 and 10 for every skin and hide, 
respectively 

• Price fluctuations of hides and skins. 

Important points to observe in wet salting 
technology

 • Used salt could be recycled at least three times; the 
dirty salt could be thrown into a hole and plenty of 
water poured so that it sinks into the ground

• Dig a soak pit to drain fluids from hides and skins.
• Have a proper store for hides and skins with a 

slanting floor
• Hides and skins have solids  which  need to 

be  disposed of in a pit and later burnt to avoid  
environmental pollution.

Finished products  of   hides  and skins  in northen 
Kenya



INTRODUCTION
Livestock hides and skins contribute a significant 
proportion of domestic leather. They are also an important 
source of foreign exchange earnings for Kenya and other 
African countries.  However, the full potential of hides 
and skins has not been realised in Northern Kenya.  This 
has been attributed to low prices and poor quality of 
hides leading to low demand in both domestic and export 
market.

Why use salt
Salt has been used as a direct preservative for many 
products for thousands of years.  Hides and skins are 
composed of about 60% water, 35% fibrous and non- 
fibrous proteins and the rest are lipids, carbohydrates and 
mineral salts. The preservation action of salt is through 
a reduction of water activity. Salt has an additional 
protective effect as it penetrates the tissue and inhibits 
the growth of deteriorating organisms.

Materials  required
Salt  (Red Magadi),  Wooden table to place the hides and 
skins, and  gloves 

The process of wet salting of hides and skins

Step 1
Wash green hides and skins and spread flesh side up 
on a slanting stand in a well ventilated shade. The area 
should be free from vermins and pests e.g. dogs, rats, 
beetles and ants.

 Fresh hides from slaughter 

Step 3
Stack the salted hides and skins 1.5 meters high. In  hot 
areas shuffling of the salted stacked hides and skins is 
recommended to avoid red heat. The stacked materials 
will be fully cured after three weeks (21 days). The cured 
materials can be sold or stored

Women applying salt to the skins

Step 2
Apply coarse industrial  salt sufficiently on the flesh side 
of the   hides and skins. The  amount of salt to be applied 
is  about 20% of the weight of the  hide  and skin.  

Stacking  wet salted skins

Wet  salted skins ready for market

hides 2meters by 1 meter. Similarly, hides are stored 
on separate platforms from skins. The hides and skins 
should be stored in a shady place, above the ground e.g. 
on a table and layered flesh side up, the flesh side down, 
the third side up and so on.  If these processes are done  
as described after  skinning and the hides  are kept  away 
from moisture they can remain in a good condition for  
three months. 

 Step 4
The storage of hides and skins involves keeping them in 
a store awaiting dispatch (transportation) or processing. 
Wooden platforms made of timber raised to height of 
about 0.5m from the floor are used in store.  The size 
of the platform for skins is 1 meter by 1 meter and for 

However they should not be kept for longer than  3 
months.  Application of insect spray - if kept for longer 
than one month is advisable.

Benefits of wet salting of hides and skins
• Wet cured hides and skins fetches more prices than 

sun  dried by  more than 50%.
•There is a decline demand for sun dried hides and 

skins
• Wet salted hides and skins take a short time to  tan  

and uses less chemicals to tan
• Needs a small room for you to pile up to 7ft high 

stock
• Soaks very easily compared to  sun dried  hides and 

skins
• Produces leather of high quality

 
Constraints

• Poor means of transport  as some hides and skins 
producing areas are remote, this causes delay in  


