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FOREWORD
Kenya Agricultural and Livestock Research Organization (KALRO) is one of the key partners 
in the Kenya Cereals Enhancement Programme - Climate Resilient Agricultural Livelihoods 
Window (KCEP-CRAL) Programme funded by the European Union (EU) and implemented 
by the International Fund for Agricultural Development (IFAD). KALRO participation in 
this programme is based on proven experience and expertise in agricultural research. Within 
the programme, KALRO handles the research component, conducting on station and on 
farm trials, develops farmer recommendations together with training materials for extension 
staff and service providers and conducts the training. The implementation of KCEP-CRAL is 
in thirteen (13) counties namely Nakuru, Nandi, Trans Nzoia, Kakamega, Bungoma, Kitui, 
Tharaka-Nithi, Embu, Machakos, Makueni, Taita Taveta, Kwale and Kilifi. 

KCEP-CRAL focuses on the three leading rain-fed cereals (maize, sorghum and millet) and 
associated pulses (beans, green grams, cowpeas and pigeon peas). The programme’s overall 
objective is to contribute to the reduction of rural poverty and food insecurity of smallholder 
farmers. 

Through this manual, the programme will provide a comprehensive guide to extension 
officers, service providers and lead farmers on how to successfully produce cereals and pulses 
in Kenya. The manual is a useful training and reference material for extension officers and 
other stakeholders seeking to enhance the capacity of farmers, increase commercialization 
for food security and promote gender inclusion and participation along the commodity value 
chains. 

Initial lessons learnt in this project indicate that enhancing the capacity of the extension staff 
and service providers has improved uptake of new technologies for dry land farming. It has 
opened up more land for farming through use of conservation agriculture in areas that hitherto 
were not under agriculture. Besides easing the pressure on previously arable land, farmers in 
the project areas have been trained to use alternative disease and pest management regimes 
using Integrated Disease and Pest Management and Push pull technologies for persistent 
pests of economic importance. 

On behalf of KALRO, I am grateful to the European Union for supporting this project 
through the IFAD and KCEP-CRAL of the Ministry of Agriculture, Livestock, Fisheries 
and Cooperatives (MoALF&C). I also appreciate the excellent coordination of the whole 
process by the KCEP-CRAL Secretariat led by Dr Anthony O. Esilaba, MoALF&C and 
other partners, scientists in participating centres, Knowledge, Information and Outreach Unit 
team and secretarial staff. It is my hope and desire that in using this manual, the expectations 
of all stakeholders will be met. 

Eliud K. Kireger, (PhD, OGW)

DIRECTOR GENERAL, KALRO
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PART I

INTRODUCTION

This training manual focuses on building trainees’ capacity in entrepreneurial and 
management skills through a “learning by doing” approach, eventually leading to, and 
aiming at developing farmer’s skills and competencies in business while improving their 
knowledge, changing their attitudes towards farming as a business (FAB) and producing for 
the market. This will be done through a season-long programmeme that has been designed 
to be demand responsive, flexible and practical. It is, however, important to note that farmers 
learn in small groups, in their own farming environment and at their own pace.

The training module intends to master for Training of Trainers (ToTs) constituting government 
extension personnel and other service providers. They will in turn enhance capacity of the 
farmers under the KCEP-CRAL Programmeme. The module covers the following broad 
topics: Farming enterprises; Markets and marketing; Keeping farm records and accounts; 
Business planning and business plan; Group dynamics; and Gender mainstreaming and 
communication.

1
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SECTION 1: BACKGROUND

1.1 Value of smallholder farmers’ contribution in Kenya’s economy
In Kenya, the agricultural sector is dominated by smallholder farming systems, with 75% 
of national food production being primarily for subsistence at household level. In addition, 
the United Nations Sustainable Development Goals (SDGs), reinforce the importance of 
agriculture and rural development to end hunger and attain food security and improved 
nutrition by 2030. On average, smallholder farmers farm slightly less than 1.25 acres of land. 
It is for this reason that these farmers gain knowledge on how best they can combine available 
resources to sustainably increase their farm productivity. In line with Kenya’s priorities at 
national and county levels, development partners primarily pivot crop productivity increases 
and income stabilization for smallholder farmers in rain-fed systems. With resultant effects of 
climate change, sustainable production methods that focus on FAB are critical. Furthermore, 
fighting hunger and attaining a food-secure nation is a clear opportunity to create employment 
opportunities for farmers and the youth. Investing in strategic programmemes that support 
sustainable agricultural practices is a viable requisite for rural transformation.

1.2 Contribution to food and nutritional security
In developing countries, the importance of food nutrition and security cannot be 
overemphasized. Resource-poor smallholder farmers in developing countries of the world, 
particularly in Sub-Saharan Africa continue to face food insecurity and low household 
income. The quest for sustainable food security and household income has remained a major 
challenge among the resource-poor smallholder farmers in Sub-Saharan African. Some 
of the challenges are caused by low, erratic and poorly distributed rainfall and increasing 
scarcity of available resources. In order to achieve food security and improved nutrition, 
the Government has identified three broad areas, namely, enhancing large-scale production; 
boosting smallholder productivity; and reducing the cost of food. Additionally, in recent 
years, the Kenya Government has developed strategies and policies for raising household 
income for the people engaged in farming in the semi-arid regions. This is achievable 
by increasing farm productivity in line with the New Economic Partnerships for Africa’s 
Development (NEPAD) and the SDGs.

Notably, the small-scale sector contributes 75% of total agricultural production. This reflects 
the increasing importance of smallholder farmers in agricultural production. With the help 
of agriculture institutions and support organisations, there lies an opportunity to strategically 
identify the key crops and good agricultural practices that could potentially be suitable for 
production for both the local and international market, thus improving smallholder household 
income through farming as a business (FAB).

1.3. Commodity in climate smart resilience
Farming for the market is a business. It is a business in that farmers use land, labour, and 
capital to produce goods to be sold. Such farming is done in the hope and expectation of 
profit as in all other businesses. Farmers usually seek to use as little of the scarce elements of 
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production as possible to produce the most of the goods that are needed and or wanted - as 
indicated by the price in the market. Successful farmers keep careful accounts and plan their 
investments of time and capital so as to maximize their income. Farming is in no sense more 
of a charitable undertaking than is operating a service station or providing hundreds of other 
goods or services. This is not to deny that there are public benefits from farming, but these do 
not appear to differ from those that attend hundreds of other enterprises. Thus, it is important 
to emphasize that farming is a business.

To say that farming is a business is in no sense to downgrade its importance or to adversely 
criticize it. However, this does not suggest that because farmers are businessmen, they are 
not entitled to a full measure of sympathy and understanding for the risks that they take and 
the benefit they provide for all of their customers. Farming is certainly a risky business, 
dependent as it is upon the production elements, domestic prices, and changes in foreign 
markets. Moreover, to suggest that farmers deserve our understanding and appreciation 
should not be taken to mean that government should intervene either on their behalf or 
to restrict them. Farming is a business, and existing evidence suggests that not only is 
government intervention at times harmful to consumers (that is, all of us) but also to those 
engaged in the particular businesses aimed at by the intervention. Undoubtedly, some farmers 
have benefited from some farm programmes. 

1.4 Training objectives
By the end of the training, trainees will be able to:

a) Appreciate the meaning of FAB - operating a farm with profit making as the main 
objective thus operating a farm as a business enterprise.

b) Appreciate the importance of farmers adopting FAB. FAB provides food for a family, 
a profit for improved living costs and or future investment. Farming is carried out 
for profit. Farmers invest in enterprises that can generate income. Risk management 
is given priority to minimize losses and increase outputs.

c) Comprehend the requirements of a successful farming business, namely.

•	 Capacity building the farmer ( trainings, exposure tours)

•	 Record keeping

•	 Market oriented farming (market surveys)

•	 Comparative and competitive advantage

•	 Provision of market information

•	 Linkage to markets

•	 Business planning

•	 Credit facilities
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SECTION 2: MODULE TRAINING CONTENT

2.1 Orientation of the Module 
This farmers’ agribusiness training module has been developed to help both farmers and 
farmer organisations. Its intention is to provide access to additional skills and knowledge 
that will allow farmers to move from a ‘farm’ to a ‘firm’. To this end scientists at the Kenya 
Agricultural and Livestock Research Organization (KALRO) in conjunction with the 
relevant Ministry and the Pwani University; have pooled their expertise in different fields 
and developed a module designed to provide farmers with the required knowledge.

2.2 Module Outline
This ToT module provides insight into the essential areas:

•	 Introduction to FAB

•	 Farm Business Planning, Budgeting and Risk Management

•	 Farm Records and Record Keeping

•	 Markets and Marketing for Cereals and Legumes

•	 Cross Cutting Issues in FAB - Gender Mainstreaming and Analysis; Group Dynamics 
and Communication Skills.

There are four modules that constitute the FAB training ToT Manual, as summarised in Table 
1.

Table 1: Summary of the modules

No. Module name Need addressed Expected outcomes Duration
1 Farm Business 

Planning, 
Budgeting & Risk 
Management

•	 Definition of terms;

•	 Introduction to farm 
business planning;

•	 Importance of a 
business plan; 

•	 format of a typical 
business Plan; 

•	 Uses of a business 
plan; parts of a 
business plan;

•	 Farm business 
budgeting; risk 
management in farm 
business planning; 

•	 Practical.

•	 The trainees will be 
able to develop a 
viable farm business 
plan for their farms

•	 The trainees will 
understand the 
budgeting process 
and be able to 
develop a Gross 
Margin/ Partial/ 
Whole Farm Budget

•	 The trainees will 
understand the Farm 
Business planning 
process

•	 The trainees will 
understand and 
outline Farm level 
Risk Management 
Measures

1hour 40 
minutes
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No. Module name Need addressed Expected outcomes Duration
2. Farm Records and 

Record Keeping
•	 Overview; 

•	 Merits of record 
keeping;

•	 Types of farm 
records;

•	 Practicing record 
keeping;

•	 Design of farm 
records;

•	 Farm budgeting and 
analysis; 

•	 Types of farm 
budgets;

•	 Gross margin 
analysis;

•	 Enterprise budget; 

•	 break-even analysis

•	 importance of 
keeping farm 
records, 

•	 how to document 
farm records, 

•	 types of farm 
records,

•	 designing farm 

•	 records,

•	 undertaking types 
of farm budget 
analysis

•	 types of farm 
budgets

1hour 10 
minutes

3. Markets and 
Marketing of 
Cereals and 
legumes

•	 Definitions

	− Market

	− Marketing

•	 Common terms used

	− Marketing 
functions

	− Transport function

	− Grading 
standardization/ 
transformation 
function

	− Storage function

	− Processing 
function

•	 Practical session

•	 Value addition 
(sorting/ grading) to 
improve on market 
price

•	 Enhanced 
marketing groups

•	 Enhanced access to 
Market information

•	 Minimizing farmer 
exploitation through 
market brokers 

1 hour
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No. Module name Need addressed Expected outcomes Duration
4a. Cross cutting 

Issues: 

a) Gender 
Mainstreaming 
and Analysis

•	 Introduction- 
Importance 
of gender 
considerations 
in FAB and in 
agricultural value 
chains

•	 Gender, Gender 
Concepts and 
Definitions

•	 Understanding 
gender roles and 
valuation of labour

•	 Understand the 
inequalities existing 
in access, use and 
control of resources, 
and decision- 
making in the 
farming households 

•	 Gender 
mainstreaming 
in KCEP-CRAL 
Research cycle

	− Planning

	− Implementation

	− M & E

•	 Practical session:
	− Use the Gender 
Harvard tool 
to generate the 
gender activity 
profile and access 
and control 
profiles

Trainees will be able to: 
Define gender, gender 
and gender concepts.

•	 Outline the 
principles of gender 
analysis using 
different tools

•	 Understand gender 
roles and valuation 
of labour 

•	 Explain the 
concept of gender 
mainstreaming and 
application of it

•	 Understand the 
existing inequalities 
that affect 
productivity and 
profitability

•	 Understand strategic 
entry points to 
integrate key gender 
dimensions into 
project cycle.

•	 Understand M & E 
indicators

1hour 10 
minutes
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No. Module name Need addressed Expected outcomes Duration
4b b) Group 

Dynamics 
•	 Overview-definition 

and benefits of 
working as a group

•	 Merits and demerits 
of groups

•	 Group Values and 
Norms

•	 Group formation 
process

•	 Personality types in 
a group

•	 Qualities of a good 
leader

•	 Characteristics of a 
successful group

•	 Conflict resolution

•	 Causes of group 
failure

Practical session

Play 1 – leader told to 
act the part of a very 
dictatorial leader. Six 
volunteers act a meeting 
of group; task; what 
seed to plant?

Play 2 – leader told 
to act the part of a 
democratic leader on 
same task

By the end of the 
Module, trainees should 
be able to:

•	 define what a group 
is

•	 discuss the different 
types of groups

•	 discuss the stages of 
group formation

•	 understand 
leadership and 
management in 
groups

•	 discuss the potential 
benefits of working 
in groups

•	 list factors which 
can cause a group 
to fail

•	 list factors which 
are necessary 
for a group to be 
successful

•	 discuss different 
group activities

1 hour
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No. Module name Need addressed Expected outcomes Duration
4c. c) Communication 

skills
•	 Overview of 

communication 
in FAB and its 
importance; 

•	 Definition of 
communication; 

•	 Types of 
communication;

•	 Types of messages 
required by a 
smallholder farmer;

•	 Effective 
communication;

•	 General 
communication 
rules; 

•	 Barriers to 
communication and 
how to overcome 
them; 

Practical Session

	− The learners to 
demonstrate the 
power and control 
of the listener via 
varying facial 
expressions, 
language and tone 
of voice 

	− Learners to 
demonstrate the 
power of eye 
contact to show 
interest or lack 
of it.

At the end of this Unit 
the trainees should be 
able to:

•	 Define 
communication and 
its importance

•	 Discuss the types of 
communication

•	 Explain the types 
of messages a 
smallholder farmer 
requires 

•	 Explain the 
difference 
between effective 
and general 
communications

•	 Discuss the 
various barriers to 
communication and 
ways of overcoming 
them

40 
minutes

Totals 6 hours
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SECTION 3: TRAINING DESIGN

3.1. Delivery System
The delivery system that is designed for this training comprise two phases.

3.1.1. Training of farmer facilitators 
A team of core trainers will be constituted to train farmer facilitators in a training of trainer’s 
course. The course will be done using this FAB training manual. The training course will 
be attended by selected agricultural extension officers and lead farmers from county wards 
of the targeted sub counties of the thirteen KCEP-CRAL counties. These extension officers 
(master ToTs) will be the farmer facilitators after completing the training course. 

3.1.2. Training of farmers 
Each of the farmer facilitators will be taxed to train farmer leaders and farmer groups in 
their respective wards. Each facilitator will assist targeted number of farmers to acquire 
knowledge and skills in FAB using a developed FAB training manual and other appropriate 
extension materials.

3.2. Partners and their Roles
The partners who will work together in this training will include:

3.2.1. KCEP- CRAL PCU
KCEP – CRAL PCU will be responsible for facilitation and coordination of the trainings of 
896 trainees in all the eight KCEP-CRAL counties. 

3.2.2. Core Trainers
This will be a team of  KALRO and FAO ToTs and Department of Agriculture master 
trainers who will train the farmer facilitators sourced from the County Government 
Department of Agriculture using this training manual. They will also backstop the 
farmer facilitators during the initial stages of their farmer trainings and take part in the 
evaluations of the trainings. 

3.2.3. County Government Department of Agriculture
Extension staff who would have been trained by KALRO as trainers of trainees (ToTs) 
in collaboration with KALRO Regional Centres: These will be the team of farmer 
facilitators who will train the farmers using the FAB production training manual.

3.2.4. Private Sector Service Providers 
Inputs suppliers, financial and business development service providers, market players 
and processors to partner and support promotion of FAB. 



10

3.3. Training Duration
The facilitators training course has four FAB modules and shall take approximately ten 
hours of training period. Mid-morning, afternoon and lunch break time is not included in the 
6 hours, the trainer will need to have a programmeme distributed as follows:

•	 Introduction to FAB (30 minutes)
•	 Farm Business Planning, Budgeting and Risk Management (1 hour)
•	 Farm Records and Record Keeping (1 hour)
•	 Markets and Marketing for Cereals and Legumes (1 hour)
•	 Group Dynamics - (3/4 hour)
•	 Gender Mainstreaming in the KCEP-CRAL Programme - (3/4 hour)
•	 Communication Skills - (3/4 hour).

3.4. Logic of Design and Flow of Session
The manual is developed to introduce the trainees to FAB. This is then followed by skills 
in Agri-Business planning, budgeting and issues of risk management. The trainees are then 
introduced to record keeping before markets and marketing issues. Later, the trainees are 
introduced to group dynamics to cater for their future participation in groups. Finally the 
trainees are taught other essential cross cutting issues of Gender and Communication skills. 
The logic of design and flow of each module is that the facilitator, pays attention to the 
proposed methods and sessions guidelines which are:

•	 Introduce the module

•	 Draw out the participant’s expectations

•	 Relate participants’ expectations with module objectives or learning outcomes

•	 Explore the concept and content, switching to different methods of delivery of 
the content (group exercise, brainstorming, excursions, plenary discussions, 
role plays) during the session

•	 Review and summarize the module massage and its application at the end using 
participatory approaches such as questions and comments 

•	 Distribute the participants handouts.
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SECTION 4: FACILITATOR GUIDELINES/NOTES FOR

FACILITATOR

4.1. Preparation of Training Materials 
Preparation of training material will include:

a) Adequate training materials as required in the training module. These should 
be prepared before the actual training course period. They will include LCD 
projectors, flip charts, felt pens, manuals, books, videos tapes, laptop and other 
materials required by the trainer.

b) Stationery which includes name tags, writing materials, paper punch, staplers, box 
files for participants’ handouts filing and any other necessary stationary.

c) Visual aids like field equipment and tools which should be made available and 
arranged to be used when required.

d) Adequate copies of participants’ handouts (one per participant) for distribution as 
may be required.

e) Enough copies of the training modules to be distributed at the end of the training 
course.

f) In addition, the core trainers should familiarize themselves and internalize the 
guidelines provided by this training module early enough.

4.2. Preparation of training venue and sites
The training venue will include the training room and field demonstration sites. The 
training room should have adequate space for the targeted number of participants. The 
demonstration sites to be used for practical should be a walking distance with enough 
number of plots.

4.3. The Trainees
The targeted trainees are sub county and ward agricultural extension officers with 
elaborate training background in agriculture and extension. The facilitator should not 
lecture but draw out and build on their knowledge, skills and experience.

4.4. Training programmeme
The facilitator will develop a programme that consists of the actual training modules 
and the corresponding days and time allocation. He/she should familiarise him/herself 
with the programme in advance.
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4.5. Training Methods
The choice of the methods has been informed by the competency issues being addressed, 
time available and experiences of the authors of this manual.

In this training manual the facilitator can choose to use several non-formal education 
approaches that are useful for adult learners as listed in Table 2.

Table 2: Training methods
Training method Description of method
Sharing and Discussions in 
Plenary

Use of PowerPoint or flip charts and plenary 
discussions in situations where knowledge and 
opinion or consensus is required

Brainstorming/Problem Solving 
Exercise

To be considered where skills are an issue requiring 
sharing and trying

Small Group and Big Group 
Discussion

Plenary discussions have been considered as training 
methods where attitude is an issue

On-farm practical demonstration 
and visits

To be considered where hands-on practical skills are 
acquired through sharing and demonstration

4.6. Planning and Guidance for farmer facilitators training Preparation 
While planning for this training, the leader of the core trainer’s team should ensure the 
following:

a) Week Four – Send out invitation letters to participants and special guests 
detailing purpose, venue and programme. Follow up on demonstration sites. 
Hold a briefing meeting for the master trainers

b) Week Three – confirm names of trainees, participants and special guests, 
prepare training materials for facilitators, confirm preparedness of the field 
sites to be visited and confirm special guests if any.

c) Week One – Confirm training sites preparedness, brief assistants and service 
providers in the site. 

d) Day One – Move training material to the venue, arrange training room furniture, 
place materials, equipment and stationery on the tables. Arrange for reception 
of trainees at residence proposed

e) On first day – arrange for reception of trainees at the training venue. Ensure 
climate setting is done before the course is officially opened. This includes:
•	 Registration
•	 Welcoming to venue by host
•	 Elaborate introduction of core trainers and participants
•	 Introduction to the project and training course
•	 Ground rules
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4.7. Evaluation of the training
Time should be allocated on the last day of the training course for planning the way 
forward and evaluation of the training. This is allocated in the training programme 
prepared by the core trainer. Two evaluations will be performed as follows:

4.7.1. The individual trainee evaluation 
Each trainee will fill evaluation forms which will be collected and analyzed by the core 
trainers’ team members.

Table 3: Sample Evaluation Form
Aspect / Module Rating

Very useful 
(3 marks)

useful (2 
marks)

of limited use 
(1 mark)

1. Training Methodology
2. Facilitation Skills
3. The training module content
4. Venue arrangements
5. PowerPoint presentations
6. Handouts, 
7. Tools and practicals

4.7.2. Trainees’ group evaluation
The trainees divide themselves into groups then objectively and constructively evaluate 
the training in absence of the trainer. They then present their evaluation to the trainers. 

The core trainers will use the two evaluation results to write a report highlighting 
aspects that went on well and can be replicated, challenges that were encountered, and 
opportunities for future training improvement.

4.8. Facilitator’s Reference Materials
•	 Training module

•	 FAB training manuals

•	 Videos

•	 Books

•	 Other extension material
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PART II

There are four modules that will constitute the FAB training ToT Manual, as listed.
1. Farm Business Planning, Budgeting and Risk Management

2. Farm Records and Record Keeping

3. Markets and Marketing of Cereals and legumes

4. Cross cutting Issues: 

a) Gender Mainstreaming and Analysis

b) Group Dynamics 

c) Communication skills.

Each module comprises of the following components:

•	 Introduction to the Module

•	 Module Learning Outcomes 

•	 Module Target Group 

•	 Module Users

•	 Module Duration

•	 Module Summary 

•	 Facilitator’s Guidelines

•	 Participants’ Handouts/References

14
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MODULE 1. FARM BUSINESS PLANNING, BUDGETING AND

RISK MANAGEMENT

1.1 Overview of the module

This training module is intended for master Training of Trainers (ToT) constituting 
government extension personnel and service providers. They will in turn enhance capacity 
of the farmers under the KCEP-CRAL Programmeme. The module covers the following 
broad topics: Definition of terms; Introduction to farm business planning; Importance of a 
business plan; format of a typical business Plan; uses of a business plan; parts of a business 
plan; farm business budgeting; risk management in farm business planning; practical.

1.1.1  Introduction to the module

It is important for a farmer to understand what a business plan is, why the farmer needs 
it and how it is prepared. FAB is not business as usual. FAB calls for entrepreneurship. 
Entrepreneurship is about looking at things differently and seeing what others cannot see. If 
one keeps on doing what he/ she has been doing, he/she will keep getting the same results. 
The importance of business planning is reflected in the proverb, “he/she who fails to plan, 
plans to fail”. Business planning should therefore never be overlooked. Indeed if you do 
not know where you want to go you will go anywhere. Starting a business and successfully 
running it is a journey. It requires business planning. This process equips an entrepreneur’s 
mind with tools necessary to handle problems that may arise. Most businesses fail because 
they were not properly planned. 

1.1.2 Importance of a business plan 

A business plan is important because it outlines the operations of a business and facilitates 
the making of timely decisions on how the business will be carried out. Uses of a business 
plan include: 

1. Planning tool: It shows what the business intends to achieve in future. A business 
plan helps to point out any mistakes on paper before resources are committed. 

2. Management tool: It is a decision making tool. It guides the person implementing 
the plan because it details the activities, activity schedules, resource requirements, 
purpose and how the activities will be carried out. It helps in assessing progress 
made i.e. performance against set targets. 

3. Financing tool: A business plan explains the business to outsiders for example when 
one wants to obtain a loan from a bank. The business plan shows the activities, 
resources required and the financial projections of the proposed project.

1.2 Module learning outcomes 

By the end of the module training the following outcomes should be achieved: 

1. Viable Farm Business plan to guide in the farm operations developed.

2. The importance of farm business planning appreciated.
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3. The concept and components of farm budgeting and relate it to farm business 
planning described and explained. 

1.3 Module Target group

This module targets agricultural extension and other service providers based at sub county 
and ward geographical units.

1.4 Module Duration

The module is estimated to take a minimum of 1hour 40 minutes.

1.5  Module Users

This module is meant for use by master trainers who are the core trainers. It outlines the 
learning outcomes, the category of trainees targeted, module summary, Facilitator’s 
guidelines and participants’ handouts. Facilitators using this module should thoroughly 
familiarize themselves with the participants’ handouts.

1.6 Module Summary

Farm business planning, budgeting and risk management
Sessions Training methods Training Materials Time
Definition of 
terms

Plenary presentation

Plenary discussion

•	 Power Point presentation
•	 Flip charts
•	 Marker pens

5 minutes

Introduction to 
Farm business 
planning

Plenary presentation

Plenary discussion

•	 Power Point presentation
•	 Flip charts
•	 Marker pens

10 minutes

Importance of a 
business plan

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

Format of a 
Typical business 
Plan

Plenary presentation

Plenary discussion

•	 Power Point presentation
•	 Flip charts
•	 Marker pens

10 minutes

Uses of a 
business plan

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

Parts of a 
business plan

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes
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Farm Business 
Budgeting

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

Risk 
Management in 
Farm Business 
Planning

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

Practical 15 minutes
Module Review Questions

Comments
Facilitators’ summary

•	 Power Point presentation

•	 Participants’ handout

10 minutes

Total 1 hour 40
 minutes

1.7 Facilitator’s Guidelines

1.7.1 Definitions of the terms (05 minutes) Session guide

(The facilitator should welcome trainees to the module of Farm 
Business Planning, Budgeting & Risk Management).

The facilitator invites the trainees to state their expectations.

Module Objectives

(The facilitator presents module objectives)

By the end of the module the trainee should be able to:

1. Develop viable Farm Business plan for guiding the farm 
operations.

2. Explain the importance of farm business planning.

3. Describe and explain the concept of farm budgeting and its 
relationship to farm business planning.

The facilitator states that he/she will try to meet your expectation
 in line with the stated objectives

Each participant 
should share their 
expectations

Distribute trainees 
handouts 1.1.1 

Module objectives

 1.7.2 Introduction to farm business planning (10 minutes) Session guide
(Introduce what farm business planning is all about)
Brainstorming
Randomly, ask trainees to define business planning. Explain the 
importance of business planning.
Plenary presentation
Present Power Point slides on business planning and its importance.

List the answers on 
flip charts
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1.7.3 Importance of a business plan (10 minutes) Session guide
(The facilitator explains the importance of business planning and 
gives reasons if business planning is not done)

The facilitator leads a plenary discussion on business planning

Plenary presentation

Present PowerPoint presentation on the importance of business 
planning in farming and lack of it. 

Trainees state the 
importance of a 
business plan on a 
flip chart

Distribute handouts 
on farm budgets

1.7.4 Format of a typical business Plan (10 minutes) Session Guide
(The facilitator explains what a business plan is and a typical 
format of it)

The facilitator will have plenary discussion on the topic

Plenary presentation

Present Power Point slides on the format of it, the different parts in 
detail 

Trainees state the 
different parts of a 
business plan and 
what they know on 
a flip chart

Distribute handouts 
on the business plan 
format

1.7.5 Uses of a business plan (10 minutes) Session Guide
The facilitator explains the uses of a business plan)

The facilitator will have plenary discussion on the topic

Plenary presentation

Present Power Point slides on the different uses in detail 

Trainees state the 
uses of a business 
plan and what they 
know on a flip chart

Distribute handouts 
on the uses of a 
business plan in 
FAB

1.7.6 Parts of a business plan (10 minutes) Session Guide
(The facilitator explains the parts of a business plan)

Plenary presentation

Present Power Point slides on the different parts of the business plan 
in detail 

Trainees state the 
parts of a business 
plan and what 
they know on a 
flip chart

Distribute 
handouts on the 
uses of a business 
plan format
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1.7.7 Farm business budgeting (10 minutes) Session Guide
(The facilitator explains what business budgeting is all about and its 
importance).

The facilitator leads a plenary discussion on business budgeting

Plenary presentation

Present Power Point slides on the business budgeting in detail 

Trainees state the 
business budgeting 
and what they know 
on a flip chart

Distribute handouts 
on the business 
budgeting

1.7.8 Risk management in farm business planning (10 
minutes)

Session Guide

(The facilitator explains what is risk management in business 
planning and what it entails, summarised in a table form).

The facilitator leads a plenary discussion on risk management in 
business planning.

Plenary presentation

Present PowerPoint presentation on the risk management and 
summarise discussion. 

Trainees state the 
risk management 
and what they know 
on a flip chart

Distribute handouts 
on the risk 
management in 
business planning

1.7.9 Practical (15 minutes) Session Guide
Facilitator forms groups of trainees and asks them to discuss in 
groups and draft a hypothetical business plan.

•	 In groups, ask the trainees to define Farm Business 
Planning and why it’s important to plan 

•	  Let the groups make presentation on their answers 

•	 Ask the trainees to state the steps involved in Farm 
Business planning.

•	 Take them through Farm Business Planning. Let them 
be in groups of five or more and come up with a farm 
Business plan which they present

•	 Let trainees discuss farm business planning based on 
their current farming situations; identifying their possible 
business ventures

•	 Ask the trainees of their knowledge in budgeting and if 
they can relate it to farm business planning

•	 Let the trainees explain their understanding of Risk and 
uncertainty and their impact to Farm Business Planning.
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1.7.10 Module review (10 minutes) Session Guide
Together with the participants, review the main points about farm
business planning, budgeting and risk management.

•	 What new things did you learn from this module?

•	 What are some of the problems or issues have you 
become more informed about?

•	 Are there questions that remained unanswered?

Flip chart

Presentation

1.8 Participants’ handouts (References) 

•	 KCEP-CRAL Farming as Business Extension Manual

•	 Module handouts
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MODULE 2: FARM RECORDS AND RECORD KEEPING 

1.1 Overview of the module

This training module is intended for master Training of Trainers (ToT) constituting 
government extension personnel and service providers. They will in turn enhance capacity 
of the farmers under the KCEP-CRAL Programmeme. The module covers the following 
broad topics: Overview; Merits of record keeping; Types of farm records; Practicing record 
keeping; Design of farm records; Farm budgeting and analysis; Types of farm budgets; 
Gross margin analysis; Enterprise budget; and break-even analysis.

1.1.1  Introduction to the module

This module will introduce the trainees on farm records and farming business. It is intended 
to equip the trainees with knowledge and skills on farm records and record keeping and in 
turn pass on the same to farmers to improve their farm productivity through accurate farm 
business record keeping and accounting.

Record keeping is therefore, an important activity that is necessary for operating farm 
enterprises effectively.

1.1.2 Module Background

A record is written proof of what happened. 

Record keeping involves gathering valuable data or information on the happenings of a 
particular undertaking, with the view of processing it in the future (for example, analysing 
sales and costs and calculating profits). Similarly, such information is collected in a farm. 
Though record keeping is vital in agricultural production, a lot of farmers do not keep records. 

It therefore makes it a challenge for these farmers to establish how much they expended and 
how much returns were derived from the various enterprises. Lack of well documented farm 
records, makes it problematic for farmers to establish whether their businesses are making 
profit or losses. Farm records gives an account of the various activities carried out on the 
farm on a regular basis. 

Farm records include crops cultivated, livestock kept, varieties planted, breeds reared, 
management activities carried out, quantity harvested among others. It may also include 
minutes of a meeting, a report on the number of group members who worked in the group 
KCEP project or what is anticipated to happen. For a group, keeping records of money 
coming in and going out of a group-project prevents misuse of the money and avoids mistrust 
amongst group members. 

Therefore, record keeping is an important activity that is necessary for operating farm 
enterprises effectively.
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1.2 Module learning outcomes 

By the end of the module training the following outcomes should be achieved:

1. The meaning and importance of keeping farm records in farming as business 
described and explained.

2. Documentation of farm records described and explained.

3. Farm budget analyses explained.

1.3 Module Target group

This module targets agricultural extension and other service providers based at sub county 
and ward geographical units.

1.4 Module Duration

The module is estimated to take a minimum of 1 hour 10 minutes.

1.5. Module Users

This module is meant for use by master trainers who are the core trainers. It outlines the 
learning outcomes, the category of trainees targeted, module summary, Facilitator’s 
guidelines and participants’ handouts. Facilitators using this module should thoroughly 
familiarize themselves with the participants’ handouts.

1.6 Module Summary

Farm Records and Record Keeping
Sessions Training Methods Training Materials Time
Introduction to 
Farm Records and 
Record Keeping

Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

15 minutes

Farm Records Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

25 minutes

Farm Budgets Plenary presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

 20 minutes

Module Review Brainstorming

Discussion 

presentation

•	 Flip charts

•	 Presentation

•	 Marker pens

10 minutes

Total 1 hour 10 
minutes



23

2.7 Facilitator’s Guidelines

2.7.1 Farm Records and Record Keeping (15 minutes) Session guide
(The facilitator should welcome trainees to the module of Farm 
Records and Record Keeping and introduce him/herself by stating 
his/her profile and experience of working with farmers).

The facilitator invites the trainees to state their expectations.

Module Objectives

(The facilitator presents module objectives)

By the end of the module trainee should be able to:

1. Describe and explain the meaning and importance of 
keeping farm records.

2. Describe and explain how to document farm records.

3. Explain how to develop farm budget.

Trainer should try to meet your expectation in line with the stated 
objectives.

Each participant 
should share their 
expectations

Distribute trainees 
handouts 2.1.1 
Module objectives

2.7.2 Farm Records (25 minutes) Session guide
(Introduce what are farm records, the importance of farm records, 
types of farm records and how to design farm records).

Plenary Discussion 
Randomly, ask trainees to define farm records
Explain the importance of record keeping

1. Proper farm planning
2. Credit sourcing
3. Monitoring farm performance
4. Provide basis for decision making

Types of Farm Records
1. Production Records
2. Labour Records
3. Cash flow Records
4. Home Consumption Records
5. Profit and Loss Records
6. Fixed Asset Records

When designing farm records, the following ought to be taken into 
consideration:

List the answers 
on flip charts
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1. The record keeping system should be simple. A complex 
one will have a high likelihood of errors.

2. Maintain financial records that have the appropriate level 
of detail depending upon the complexity of your business. 
A more complex farm operation requires a more detailed 
system.

3. Make sure that your records provide essential information 
on a timely basis.

Plenary presentation

Present PowerPoint presentation on farm records, importance of 
farm records and record keeping types of farm records, and how 
to design of farm record
2.7.3 Farm Budgets (20 minutes) Session guide

(The facilitator defines farm budgets, discusses, types of farm 
budgets and how to undertake farm budgets analyses).

The facilitator will have plenary discussion on the topic.

Plenary presentation

Present Power Point presentation on definition of farm budgets, 
types of farm budgets and analyses of farm budgets. 

Trainees state 
types of farm 
budgets which 
they know on a 
flip chart

Distribute 
handouts on farm 
budgets

2.7.4 Module Review (10 minutes) Session guide
Facilitator leads the participants in reviewing the module.

•	 What new things did you learn from this module?

•	 Are there problems or issues have you become more aware 
of?

•	 What questions do you still have?

Participants 
handouts

Summary of main 
points

2.8 Participants’ handouts (References) 

•	 KCEP Farming as Business Extension Manual

•	 Module handouts
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MODULE 3: MARKETS AND MARKETING FOR CEREALS

AND LEGUMES

3.1 Introduction
This training module is intended for master Training of Trainers (ToT) constituting 
government extension personnel and service providers. They will in turn enhance capacity of 
the farmers under the KCEP-CRAL Programmeme. The module covers the following broad 
topics: Definitions of market and marketing; Common terms used; Marketing functions-
transport, grading standardization/transformation, storage and processing. 

3.1.1. Module Background
A market is a means through which the exchange of goods and services takes place as a 
result of buyers and sellers being in contact with one another, either directly or through 
mediating agents or institutions. It may be a physical place where buyers and sellers meet 
to exchange goods and services and other relevant information or can be an online market 
under e-commerce. On the other hand, marketing refers to the process through which the gap 
between the producers and consumers is bridged. In this definition, producers are separated 
by time and distance. It can also be defined as a process that involves finding out what the 
consumers want and then supplying them with the same at a profit. Marketing goes even 
beyond the element of harvest; including transportation. It also means the performance of 
all business activities involved in the account of agriculture goods and services from the 
point of initial product until they are in the hands of ultimate consumers. Marketing links 
the producers with the consumers. Marketing is crucial for any business. It helps identify 
customers and their needs, and delivery of products and services to them at a profit. Good 
business performance is determined by the ability of a farm to sell a product or service at a 
competitive price.

3.2 Module learning outcomes 
By the end of the training, trainees will be able to:

1. The meaning and importance of markets and marketing explained.
2. Markets operations described.
3. Different marketing sttrategies explained.

3.3 Module Target group
This module targets agricultural extension, lead farmers and service providers based at sub 
county and ward geographical units

3.4 Module Duration
The module is estimated to take a minimum of 50 minutes



26

3.5 Module Users
This module is meant for use by master trainers who are the core trainers. It outlines the 
learning outcomes, the category of trainees targeted, module summary, Facilitator’s 
guidelines and Trainees handouts. The facilitator using this module should thoroughly 
familiarize themselves with the trainees’ handouts.

3.6 Module Summary

Markets and marketing for cereals and legumes
Sessions Training methods Training materials Time
•	 Definitions: 

−− market
−− marketing

Plenary 
presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

5 minutes

•	 Common terms 
used

Plenary 
presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

•	 Marketing 
functions:
−− Transport
−− Grading
−− Storage
−− Processing

Plenary 
presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

15 minutes

•	 Practical Plenary 
presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

•	 Module review Plenary 
presentation

Plenary discussion

•	 Power Point presentation

•	 Flip charts

•	 Marker pens

10 minutes

Total 45 minutes
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3.7 Facilitator’s Guidelines

 3.7.1 Definitions of market and marketing (05 minutes) Session guide

(The facilitator should welcome trainees to the module of 
Markets and Marketing of Cereals and legumes).
The facilitator invites the trainees to state their expectations.
Module Objectives
(The facilitator presents module objectives)
By the end of the module training the trainee should be able 
to:

1. Explain the meaning and importance of markets and 
marketing.

2. Describe how markets operate.
3. Explain the different marketing strategies.

The facilitator will try to meet the trainees expectations in line 
with the stated objectives.

Each participant 
should share their 
expectations

Distribute trainees 
handouts 

Module objectives

3.7.2 Common terms used (10 minutes) Session Guide
(Ask the trainees to explain the common terms used in 
marketing).
Plenary Discussion 
Randomly, ask trainees to define the common terms used
Explain each of these commonly used terms in marketing
Plenary presentation
Present Power Point slides on the common terms used

List the answers on 
flip charts

3.7.3 Marketing functions (15 minutes) Session Guide
(The facilitator states the four functions of marketing and explains 
what is involved in each of them from a smallholders’ point of view 
and their importance to farming as a business).

Randomly, ask trainees to define the functions of marketing
Explain the importance of each of these functions

1. Transport
2. Grading
3. Storage
4. Processing

The facilitator will have plenary discussion on the topic
Plenary presentation
Present Power Point slides on the marketing functions. 

Trainees state the four 
functions of marketing, 
which they know on a 
flip chart

Distribute handouts on 
market and marketing
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3.7.4 Practical (15 minutes) Session Guide
The trainees are divided into four groups each of which is assigned 
to demonstrate one of the four functions of marketing.

3.7.5 Module Review (10 minutes) Session Guide

(The facilitator leads participants in reviewing the module).

Together with the participants, review the main points on markets 
and marketing for cereals and legumes.

•	 What new things did you learn from this module?

•	 What are some of the problems and issues that you have 
become more aware of?

•	 Do you still have unanswered questions?

Participants handouts

Summary of main 
points

3.8  Participants’ handouts (References) 

•	 KCEP Farming as Business Extension Manual

•	 Module handouts
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MODULE 4. CROSS CUTTING ISSUES - GENDER

MAINSTREAMING AND ANALYSIS, GROUP DYNAMICS AND

COMMUNICATION SKILLS

4.1 Overview of the module
This cross cutting issues training module is intended for master Training of Trainers (ToT) 
constituting government extension personnel and service providers. They will in turn enhance 
capacity of the farmers under the KCEP-CRAL Programmeme. The module covers various 
topics under each of the three cutting issues. The following broad topics are covered: Gender 
Mainstreaming and Analysis (Introduction; Gender, gender concepts and definitions; 
Understanding gender roles and valuation of labour; Understand the inequalities existing 
in access, use and control of resources, and decision making in the farming households; 
Gender mainstreaming in a project/programmeme and Practical session- Use the Gender 
Harvard tool to generate the gender activity profile and access and control profiles); Group 
dynamics (Overview-definition and benefits of working as a group; Merits and demerits of 
groups; Group Values and Norms; Group formation process; Personality types in a group; 
Qualities of a good leader; Characteristics of a successful group; Conflict resolution; Causes 
of group failure; Practical session: Play 1 – leader told to act the part of a very dictatorial 
leader. Six volunteers act a meeting of group; task; what seed to plant? Play 2 – leader told 
to act the part of a democratic leader. Communication skills- (Overview communication 
in farming as a business and its importance; Types of communication; Types of messages 
required by a smallholder farmer; Effective Communication; General communication rules; 
Barriers to communication and how to overcome them; Practical Session- The learners to 
demonstrate the power and control of the listener via varying facial expressions, language 
and tone of voice; Learners to demonstrate the power of eye contact to show interest or lack 
of it).

4.1.1 Introduction to the cross cutting issues module

Gender inequality is pervasive throughout the world, although the nature and extent of gender 
differences varies considerably across countries and regions. In most countries, men, women 
and youth experience substantial disparities in their legal rights, access to and control over 
resources, economic opportunities, power, and political voice. Women and girls bear the 
greatest and most direct costs of gender inequalities, but there are adverse impacts that affect 
all of society, ultimately harming everyone. Yet, in farming, women perform 80% of the 
productive activities. ‘Gender mainstreaming’ is a strategy for redressing these inequalities. 
Two main strategies are needed to attain the goals which aim at achieving gender equality, 
namely gender mainstreaming and targeted actions in response to a gender analysis, as 
well as a number of activities which together make up a gender equality requirement in 
farming as a business. This part (4a) of the module introduces trainees to the aspects of 
gender mainstreaming and analysis that are essential in addressing gender inequality at 
household level of the small holder farmers.
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Groups are very important in the development of communities and individual households. 
By nature, no individual is born complete, and every person must work with others to attain 
development. Groups or Associations help to bring people with common interests and goals 
together to work for transformative change in their households and communities. This part 
(4b) of the module introduces trainees to the concept of groups and looks at reasons why 
people join groups, and why certain groups succeed and others fail. People spend most of their 
time living and working in a group e.g. families, clubs, etc. Group influences the behavior of 
individuals and vice versa. How people work well in the group is influenced to some extend 
by interaction that goes on among the members in the group. Group dynamics is therefore 
the study of interactions and forces within small face-to-face groups. This interaction may 
help or hinders the function of the group. A group consists of two or more people who have: 
- a common objective or task; an awareness of group identity and boundary and a minimum 
set of agreed values and norms.

This part (4c) of the module introduces trainees to the concept of communication skills 
and why it is important among smallholder farmers. Communication is derived from the 
Latin word ‘communis’, which means “when we communicate, we are trying to establish 
community with someone through a message”. This can be taken to mean ‘to share’. 
Communication is therefore generally defined as the process of understanding and sharing 
meaning. Communication is considered a process because it is an activity, an exchange or 
a set of behaviours - not an unchanging product. It involves parties developing the habit of 
deep, respectful listening to one another essentially for spirit of trust and appreciation for one 
another. Communication is a complicated process. It is variable, active and dynamic. It starts 
long before the words begin to flow and can last long after the words stop. Communication 
is a process that requires understanding - perceiving, interpreting, and comprehending 
the meaning of the verbal and nonverbal behaviour of others. Understanding the meaning 
of another person’s message does not occur unless the two communicators can elicit 
common meanings for words, phrases and non-verbal codes. In addition to understanding, 
communication involves sharing and interaction between people in order to exchange 
meaning. Regardless of the context, communication involves sharing.

4.1.2 Module Background

Cross cutting issues in smallholder farming are quite critical and if overlooked they tend 
to impact negatively on the productivity and profitability of the farm business0. Key 
among these cross cutting issues are gender mainstreaming and analysis; group dynamics 
requirements and communication skills. Gender mainstreaming and analysis is required to 
strike equality among the households where women and girls are overburdened with both 
productive and reproductive roles. They supply most labour into the farming activities, 
they are constrained by resource control, access and use and ownership compared to their 
male counterparts. In this era of HIV, and climate change and variability, they are the most 
affected. In terms of decision making on resource use and benefits from the produce, the 
male dominate in this. Group dynamics is also quite important because working as a group 
brings a lot of benefits. However, existing legal requirement such as the Co-operative Act 
precludes women in certain cases. Securing credit from financial institutions requires some 
form of collateral such as land title deeds and most women lack these because they don’t 
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own property especially land. Agricultural extension services in most cases benefit men 
and yet the work on the farms is performed by women. Most rural women are also illiterate 
and therefore miss out on effective communication. This tend to lower their participation in 
public voluntary public gatherings and other development agenda. The cross cutting issues 
are therefore necessary for operating farm enterprises effectively.

4.2 Module learning outcomes 
By the end of the module training the following outcomes should be achieved:

1. Gender and gender concepts defined.

2. Group dynamics described and defined.

3. Requirements for effective communication identified.

4.3 Module target group
This module targets agricultural extension, lead farmers and service providers based at sub 
county and ward geographical units.

4.4 Module duration
The module is estimated to take a minimum of 2 hours 55 minutes.

4.5  Module users
This module is meant for use by master trainers who are the core trainers. It outlines the 
learning outcomes, the category of trainees targeted, module summary, Facilitator’s 
guidelines and participants’ handouts. Facilitators using this module should thoroughly 
familiarize themselves with the participants’ handouts.

4.6 Module Summary

4.6.1: Gender mainstreaming and analysis
Sessions Training methods Training materials Time
Introduction- Importance 
of gender considerations in 
farming as a business and in 
agricultural value chains

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

10 minutes

Gender, Gender Concepts and 
Definitions

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

10 minutes

Understanding gender roles and 
valuation of labour

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

10 minutes
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Understand the inequalities 
existing in access, use and 
control of resources, and 
decision making in the farming 
households 

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

10 minutes

Gender Mainstreaming in 
project/programmeme cycle:

−− Planning
−− Implementation
−− M & E

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

10 minutes

Practical session:

−− Use the Gender Harvard tool 
to generate the gender activity 
profile and access and control 
profiles

Group work •	 Instruction 
sheets

10 minutes

4.6.2: Group Dynamics
Overview-definition and benefits 
of working as a group

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Merits and demerits of groups Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Group Values and Norms Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Group formation process Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Personality types in a group Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes
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Qualities of a good leader Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Characteristics of a successful 
group

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Conflict resolution Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Causes of group failure Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 minutes

Practical session:

Play 1 – leader told to act the 
part of a very dictatorial leader. 
Ten volunteers act a meeting of 
group; task; what seed to plant?

Play 2 – leader told to act the 
part of a democratic leader on 
same task

Group work Instruction sheets 15 Minutes

4.6.3: Communication Skills
Overview of communication 
in farming as a business and its 
importance; 

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

Definition of communication Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

Types of communication Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes
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Types of messages required by a 
smallholder farmer

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

Effective communication Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

General communication rules Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

Barriers to communication and 
how to overcome them

Plenary 
presentation

Plenary discussion

•	 Power Point 
presentation

•	 Flip charts
•	 Marker pens

5 Minutes

Practical Session

−The learners to demonstrate 
the power and control of the 
listener via varying facial 
expressions, language and 
tone of voice 

−Learners to demonstrate the 
power of eye contact to show 
interest or lack of it.

Group work Instruction sheets 10 minutes

Module Review Plenary 
presentation

Plenary discussion

Brainstorming

•	 Presentation

•	 Participants’ 
handouts

•	 Module 
summary

10 minutes

Total 2 hours 55 
minutes
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4.7  Facilitator’s Guidelines

4.7.1 Gender mainstreaming and analysis

Introduction- Importance of gender considerations in
farming as a business and in agricultural value chains (10 
minutes)

Session guide

(The facilitator should welcome trainees to the module and invites 
the trainees to state their expectations).

The facilitator introduces what gender mainstreaming and analysis 
and their importance 

Module Objectives

(The facilitator presents module objectives)

By the end of the module training the trainee should be able to: 

1. Define gender and gender concepts.

2. Define and describe group dynamics.

3. Identify requirements for effective communication.

The facilitator will try to meet your expectations in line with the 
stated objectives.

Each trainee 
should 
share their 
expectations

Distribute 
trainees handouts 
4.1.1 Module 
objectives

 4.7.2 Gender, gender concepts and definitions (10 minutes) Session Guide
(Introduce what gender, gender concepts is and ask the trainees to 
define them accordingly)
Plenary Discussion 
Randomly, ask trainees to define the different terms
Plenary presentation
Present Power Point slides on these aspects

List the answers 
given by the 
trainees on flip 
charts

 4.7.3. Understanding gender roles and valuation of labour (10 
minutes)

Session guide

(The facilitator explains gender roles and explains what is involved in 
valuation of labour from a smallholder farmer perspective).

The facilitator leads plenary discussion on the topic

Plenary presentation

Present Power Point slides on gender roles and valuation of labour. 

Trainees state types 
of gender roles 
they know on a flip 
chart
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4.7.4 Understanding the inequalities existing in access, use and 
control of resources, and decision making in the farming 
households (10 minutes)

Session guide

(The facilitator explains the different inequalities existing at small 
holder household level).

The facilitator leads a plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on inequalities.

Trainees state 
types of gender 
roles they know 
on a flip chart

4.7.5. Gender mainstreaming in KCEP-CRAL research cycle (10 
minutes)

Session guide

(The facilitator explains the different inequalities existing at small 
holder household level).

The facilitator leads a plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on inequalities.

Trainees state 
types of gender 
roles they know 
on a flip chart

Distribute 
handouts on this 
module (gender 
mainstreaming 
and analysis

4.7.6. Practical session (10 minutes) Session Guide
(The facilitator guides the trainees on the practical requirements).

The trainees break into two groups-one on activity profile and the 
other on access and control profile.

Use the Gender Harvard tool to generate the gender activity profile 
and access and control profile.

Distribute 
instruction sheets 
on the practical

4b. Group Dynamics
1. Overview-definition and benefits of working as a group (05 

minutes)
Session Guide

(The facilitator should welcome trainees to the module of 4b—
Group Dynamics and its importance in working with farmers).

The facilitator invites the trainees to state their expectations.

The facilitator introduces what group dynamics is all about and its 
importance

Module Objectives

(The facilitator presents module objectives)

By the end of the module trainees should be able to:

Each trainee 
should 
share their 
expectations
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 1. Explain key terms in group dynamics.

The facilitator will try to meet your expectations in line with the 
stated objectives.

2. Merits and demerits of groups (5 minutes) Session nuide
(Introduce what the merits and demerits of groups and ask the 
trainees to state them accordingly)

Plenary Discussion 
Randomly, ask trainees to define the different terms
Plenary presentation

Present PowerPoint presentation on these aspects

List the answers 
given by the 
trainees on flip 
charts

3. Group values and norms (5 minutes) Session nuide
(The facilitator explains group values and norms from a smallholder 
farmer perspective).

The facilitator will have plenary discussion on the topic
Plenary presentation

Present PowerPoint presentation on group norms and values. 

Trainees state the 
different norms 
and values on a 
flip chart

 4. Group formation process (5 minutes) Session guide
(The facilitator explains the stages of group formation process from a 
smallholder farmer perspective).

The facilitator will have plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on group formation process. 

Trainees state the 
stages they know 
on a flip chart

 5. Personality types in a group (5 minutes) Session guide
(The facilitator explains the personality types in a group from a 
smallholder farmer perspective).

The facilitator will have plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on personality types in a group. 

Trainees 
state types of 
personality they 
know on a flip 
chart

 6. Qualities of a good leader (5 minutes) Session guide
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(The facilitator explains the qualities of a good leader from a 
smallholder farmer perspective).
The facilitator will have plenary discussion on the topic
Plenary presentation

Present PowerPoint presentation on qualities of a good leader of a 
group. 

Trainees state 
qualities of a 
good leader they 
know on a flip 
chart

 7. Characteristics of a successful group (5 minutes) Session guide
(The facilitator explains the characteristics of a successful group from 
a smallholder farmer perspective).

The facilitator will have plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on characteristics of a successful 
group 

Trainees state types 
of characteristics 
they know on a flip 
chart

 8. Conflict resolution (5 minutes) Session guide
(The facilitator explains how conflicts can be resolved in a group from 
a smallholder farmer perspective).

The facilitator will have plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on how conflicts can be resolved in a 
group. 

Trainees state types 
of conflicts they 
know on a flip 
chart

9. Causes of group failure (5 minutes) Session guide
(The facilitator explains the causes of a group failure from a 
smallholder farmer perspective).

The facilitator will have plenary discussion on the topic

Plenary presentation

Present PowerPoint presentation on causes of failure of a group. 

Trainees state 
types of gender 
roles they know 
on a flip chart

Distribute 
handouts on this 
module (group 
dynamics)

10. Practical session (15 minutes) Session guide
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(The facilitator guides the trainees on the practical requirements).

The trainees break into two groups-one trainee from group undertakes 
Play 1, the rest of that group act a meeting, the task being what seed to 
grow? One member from the other group undertakes Play 2.

Play 1 – leader told to act the part of a very dictatorial leader. Six 
volunteers act a meeting of group; task; what seed to plant?

Play 2 – leader told to act the part of a democratic leader on the 
same task

Distribute 
instruction sheets 
on the practicals

4c: Communication Skills
 1. Overview of communication in farming as a business and its 
importance; (5 minutes)

Session guide

(The facilitator should welcome trainees to the module of 
4c-Communication Skills and its importance in farming as a 
business).
The facilitator invites the trainees to state their expectations.
The facilitator introduces what communication skills is all about 
and its importance 

Module Objectives
(The facilitator presents module objectives)
By the end of the module training the trainee should be able to: 
1. Explain key requirements for effective communication
The facilitator will try to meet your expectations in line with the 
stated objectives.

Each trainee 
should 
share their 
expectations

 2. Definition of communication skills (5 minutes) Session guide
(Introduce what communication is all about and ask the trainees to 
make an attempt on the definitions)

Plenary Discussion 

Randomly, ask trainees to define communication

Plenary presentation

Present PowerPoint presentation on communication

List the answers 
given by the 
trainees on flip 
charts
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 3. Types of communication (5 minutes) Session guide
(Introduce what the types of communication and ask the trainees to 
make an attempt on these types of communication)

Plenary Discussion 

Randomly, ask trainees to define the different types of 
communication

Plenary presentation

Present PowerPoint presentation on the types of communication

Trainees state the 
different types of 
communication 
on a flip chart

 4. Types of messages required by a smallholder farmer (5 
minutes)

Session guide

(Introduce what the types of messages required by small holder 
farmers and ask the trainees to make an attempt on these types of 
messages).

Plenary Discussion 

Randomly, ask trainees to define the different types of messages

Plenary presentation

Present Power Point slides on the types of messages for smallholder 
farmers

Trainees state the 
different types 
of messages on a 
flip chart

 5. Effective communication (5 minutes) Session guide
(Introduce what effective communication entails amongst 
smallholder farmers and ask the trainees to make an attempt on 
explaining effective communication).

Plenary Discussion 

Randomly, ask trainees to define effective communication and what 
it involves

Plenary presentation

Present PowerPoint presentation on effective communication 
amongst smallholder farmers

Trainees state 
what is involved 
in effective 
communication 
on a flip chart
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 6. General communication rules (5 minutes) Session guide
(Introduce what general communication is all about amongst small 
holder farmers and ask the trainees to make an attempt on this 
general communication).

Plenary Discussion 

Randomly, ask trainees to explain general communication amongst 
small holder farmers

Plenary presentation

Present PowerPoint presentation on general communication 
amongst smallholder farmers

Trainees state 
what general 
communication 
is all about on a 
flip chart

 7. Barriers to communication and how to overcome them (5 
minutes)

Session guide

(Introduce barriers to communication and how to overcome them 
amongst small holder farmers and ask the trainees to make an 
attempt on these barriers and ways of overcoming them).

Plenary Discussion 

Randomly, ask trainees to explain the different barriers to 
communication and how to overcome them

Plenary presentation

Present PowerPoint presentation on the barriers to communication 
amongst smallholder farmers and how to overcome them.

Trainees state 
the barriers to 
communication 
and how to 
overcome them 
on a flip chart

Distribute 
handouts on 
this module 
(communication 
skills)

 8. Practical Session (10 minutes) Session guide
 (The facilitator guides the trainees on the practical requirements).

The trainees break into two groups- first group demonstrate the 
power of the listener while the second group demonstrate the power 
of contact.

−− The learners to demonstrate the power and control of the 
listener via varying facial expressions, language and tone of 
voice 

−− Learners to demonstrate the power of eye contact to show 
interest or lack of it.

Distribute 
instruction sheets 
on the practicals
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Module Review (10 minutes)
Together with the participants, review the main points on markets and 
marketing for cereals and legumes.

•	 What new things did you learn from this module?

•	 What are some of the problems and issues that you have 
become more aware of?

•	 Do you still have unanswered questions?

Participants 
handouts

Summary of 
main points

4.8  Trainees’ handouts (References) 

•	 Farming as Business Extension Manual 

•	 Module handouts
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Kenya Agricultural and Livestock Research Organization
P.O Box 57811-00200 Nairobi, Kenya

Tel. +254 709 104 000
 www.kalro.org

KCEP-CRAL Extension Manuals are well-written and up to-date publications with basic 
information that Extension Officers and service providers need in each value chain. The 
comprehensive manuals cover all areas of the value chain. Available Trainer of Trainers’  
manuals cover basic cereals (maize, millet and sorghum), pulses (beans, cow peas, pigeon 
peas and green grams), soil climate smart agriculture and Farming as a Business as listed: 
1. Common Dry Bean Trainer of Trainers’ Manual 
2. Cow Pea Trainer of Trainers’ Manual 
3. Green Grams Trainer of Trainers’ Manual 
4. Pigeon Pea Trainer of Trainers’ Manual 
5. Maize Extension Trainer of Trainers’ Manual 
6. Millet Trainer of Trainers’ Manual 
7. Sorghum Trainer of Trainers’ Manual 
8. Climate Smart Trainer of Trainers’ Manual 
9. Farming as a Business Trainer of Trainers’ Manual
10. Integrated Soil Fertility and Water Management Trainer of Trainers’ Manual
11. Farm-Level Agricultural Resilience and Adaptation to Climate Change Training of  
 Trainers’ Manual


